Funding Structure for Stevenson Clubs
Student groups at Stevenson University have an opportunity, within specific guidelines, to set their own budget for the following year each April. There are 3 types of funding available: 
Annual Funding – funds that will be requested in April for the following year to be budgeted by specific lines and for explicit purposes. 
New Club Funding – funds set aside for new clubs that form during the academic year between April and the following March that have no opportunity to create a budget. 
Special Request Funding – funds for club purposes that are designed to address unforeseen needs relating to programs or conferences for the academic year. These funds will be limited and will require more documentation and scrutiny from the SGA. 
Annual Funding
Annual funding will be on a tiered structure based on the current levels of recognition for student clubs. Those clubs that meet the Provisional status are in their first officially recognized year or are clubs that typically spend a minimum amount of money. These clubs will be awarded $250 for the year. 
Clubs in the Emerging status are those that have been recognized for at least one year, have kept up-to-date with trainings and paperwork, and have completed the 4 Foundations of student clubs. These organizations will be able to receive up to $1,000 per year. 
Finally, clubs that have gone above and beyond expectations fall into the Engaged status and have been recognized for at least two years, have consistently completed the 4 Foundations of student clubs at Stevenson each year, are up-to-date with trainings and paperwork, and have exhibited a high level of proficiency in navigating the student club environment. Clubs wishing to attain this status must submit to the Student Activities Office a proposal that includes what they have done to enhance the Stevenson community and go beyond the 4 Foundations of student clubs at SU. These groups can apply for an exception to the $1,000 limit for the year. 
Any club that wishes to receive Annual Funding must submit the Annual Funding Request to the Student Activities Office no later than 5pm on March 9, 2012. Advisors must sign off on the funding request before submission. We have introduced a new element to the Annual Funding Request for clubs and organizations at Stevenson University to present their funding requests in person to the Student Government Association. This will offer students an opportunity to earn valuable skills in presentation and planning. Additionally, it is helpful in the yearly transition process between club officers.

Funding decisions based on the following factors: 

· The benefit that Stevenson University students and the entire community will receive from the program, conference, or travel 
· The number of students involved in and affected by the student group 
· How reasonable the expenses are and how well they are justified 
· Other sources of funding available to the organization 
· The demonstrated success of the organization’s previous programming attempts 
· The level of collaboration with other groups and departments on campus 
· Previous years’ funding levels 
· Stated goals for programs and student groups 
· Past and future goals related to the 4 Foundations of student clubs at Stevenson 

Funding will not be decided on the basis of a group’s viewpoint but rather on objective terms as stated above. All groups are encouraged to include any documentation that could help explain the reason for needed expenses. A timely response to requests during April will help with additional funding for clubs. All funding decisions will be finalized by April 13, and appeals to the decision must be presented to the SGA and Assistant Director of Student Activities by appointment no later than April 18. Final appeals decisions will be made by April 20. 

Funds for academic year 2012-13 can begin to be utilized on July 1, 2012. No carryover of funds from 2011 will be allowed except in special cases. Also, no University funds may be used to donate to a charity unless fundraised specifically by the group for that purpose. 
Please note that at all times, the Student Activities Office should have the most up to date forms and information on file in order to serve the needs of the clubs most effectively. If this information is not updated, budgets will be frozen until correct information is obtained. The following forms should be on file: 

· An updated registration form filled out every September 
· An updated club constitution 
· A list of current officers and members 

New Club Funding
Clubs that meet the criteria for a registered organization and that are formed after April of each year will be able to receive up to $250 for an annual budget. The SGA wants to ensure that new clubs will be successful before investing in large budgets for the group, so a trial period is typical for new clubs. New clubs are eligible to apply for Special Request Funding, but will not be as high a priority as established clubs. All new clubs must do the following before their initial budget is released: 

· Submit a new club proposal form to the SGA 
· Submit at least 4 names of members of the group, along with an online registration form 
· Identify a club advisor who is a full-time employee at Stevenson University 
· Attend an SGA meeting to present the club proposal 
· Receive written confirmation from the Student Activities Office for releasing new funds 

Special Request Funding
The purpose of this funding initiative is to enhance student learning through student organizations. The Student Activities Office created this program to formalize procedures for requesting additional funds needed for student club programs that were not originally budgeted during the Annual Budget process. The usual limit for this fund is $1,000 per semester and there are a set of criteria that each club must meet in order to receive funds from the SGA. All proposals must be submitted at least 30 days in advance and if approved, must commit to attending Stevenson events to give back to the community. The requirements for these requests are listed below: 

· Must be for $1000 or less* 
· Special attention will be given to programs that take place late night (between 10pm and 2am)

· Request will enhance student learning at SU 
· Request will result in direct benefit to a number of students 
· Students play a role in planning & implementing proposal 
· Student club must meet the requirements for either the Emerging or Engaged Status, as defined previously 
· Student club must submit a review of their entire budget for the year 
· A percentage of the overall cost must be contributed from the student club
· An outline of the 4 club foundations must be submitted 
· Application thoroughly completed and signed by club advisor 
· The purpose of the proposal is to enhance campus programming, cultural competencies, or campus community 
· Student clubs are only permitted one approved request up to $1000 per semester (Fall & Spring)* 
· If request is approved, student club must follow all university policies 
· If request is approved, student club must attend 15 hours or 3 bigger events for Student Activities programs throughout the academic year 

* Funds are based on availability, and exceptions to the $1000 limit will be considered under special circumstances. 
Mid Year Review
In order to make the best use of student funds, the Student Activities Office will conduct a Mid-Year Review of club budgets every February. This will provide organizations an opportunity to justify the use of their funds, request additional funds for other projects, or give an opportunity to an unfunded organization. Club presidents will be sent a budget document by February 1 of each year. Advisors are asked to review the budget figures with the student organization and report back to the Student Activities Office regarding spending plans for the remainder of the fiscal year. The clubs will be asked to indicate if they either plan on utilizing or do not plan on utilizing the available funds in their budget. They will also be given the opportunity to request additional funds if funds are available for redistribution. The Mid-Year Review forms will be due back in the Student Activities Office by February 15. The SGA will meet to discuss any reallocation of available funds, and inform the student club presidents by March 3. 
Questions about funding for clubs should be directed to the SGA at sga@stevenson.edu or the Assistant Director of Student Activities at tatkinson@stevenson.edu. 
